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It’s April and with it you'll begin to enjoy some
pretty good weather. Don'’t let the fair skies and
warm temperatures lull you into the old trap of com-
placency. Good weather not only makes flying more
enjoyable for you, but it will also certainly bring an
increase of general aviation activity in your flying
area. Remember — SEE AND AVOID.

April’s arrival means summer is just around the
corner. The kids will be getting out of school
before you know it, and you’ll experience an
increase in unit deployments. Let’s not get caught
up in plans for TDY or leave, and forget about what
we're doing today.

When a unit has a mishap, they usually don’t
repeat that type of mishap for a long time because
their awareness is high. Awareness is what prevents
mishaps. Let me help heighten your awareness by
sharing some words from a “golden oldie” song.
They are:

MAINTAIN AIRCRAFT CONTROL

ANALYZE THE SITUATION
TAKE PROPER ACTION

You can sing those words to any beat or song you
like; from my daughter Michele’s favorite rock
group,R.E.M., to Chuck Berry and Little Richard.
No matter how you choose to do it, the longer you

sing this song, the longer you'll continue to be around

to sing it. That’s what counts.
What'’s important?? Your answer to that question

is a constantly changing one. It depends on where
you are in life, what you’re doing, and what your
job is. If you are flying, the answer should be to
remember the basics. If any of you have an article
on what’s important in the flying business, send it
to me and I'll print it here in TAC Attack.

How many of you have reviewed your local proce-
dures on how to go about requesting outside assis-
rance such as SAR (search and rescue), technical
advice, medical help, etc., if needed? Would you
know what to do or who to call?

Every base with a flying operation has planned
bailout and jettison areas. Have you reviewed yours
lately? Have you actually looked to see what now
occupies that piece of ground? Something like
houses/trailers, livestock, roads or vehicles may be
using that real estate that weren’t there when the
areas were established. Check it out.

That's all for this month. Be aware, pardner.

Gawet ks

K GAWELKO, Colonel, USAF

Chief of Safety
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BEEN

As the attacking single,
I realized my eyeballs
were going to get a
workout since my radar
had “gone south” and
we didn’t have GCL

THERE,

Capt Jim Shaw
33 TFW/SEF
Eglin AFB, FL

t was a great day for flying!

The sun was just coming up
and there wasn’t a cloud in the
sky. My flight briefing was
smooth, and I made it a point to
emphasize the hazard of dis-
orientation when flying and
fighting over water on a clear
blue day. I found out later how
right I was!

Right after engine start, Blue
Two signaled he was a ground
abort. The flight checked in and
renumbered with three players.
The alternate ACM game plan
was confirmed and we taxied
out. As the attacking single, I
realized my eyeballs were going
to get a workout since my radar
had “gone south”” and we didn’t
have GCI. The first three en-

gagements were unremarkable,
but on the fourth engagement I
got a long range tally and an un-
seen entry to six o'clock. I was
able to pressure Blue Three for
awhile; but when Two came back
in, I set up for a snap shot and
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Pass it along... Nine people are waiting.
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engineer power production shops
command-wide who spend hours
inspecting and maintaining our

systems.

IF BARRIER DAMAGE OR
A SERIOUS MALFUNCTION
0CCURS DURING THE
FLYING DAY, THESE SAME
FOLKS WILL BE OUT
FOLLOWING THE
TERMINATION OF FLYING
TO ACCOMPLISH REQUIRED
REPAIRS AND HAVE THE
SYSTEM OPERATIONAL BY
THE FOLLOWING MORNING.

The process begins at about
0530 each morning, 365 days a
year, as barrier maintenance
truck headlights can be seen go-
ing from one barrier location to
the next, performing the re-
quired daily inspections. Each
system must be thoroughly in-
spected and certified daily prior
to beginning flying operations. If
barrier damage or a serious
malfunction occurs during the
flying day, these same folks will
be out following the termination
of flying to accomplish required

10

repairs and have the system
operational by the following
morning. Strict attention to
detail by competent personnel is
required when accomplishing
barrier inspections and main-
tenance because catastrophic
failure of the system during an
arrestment is the eventual price
paid for complacency.

Another primary player in
TAC barrier operations is the
base fire department. These
folks recock the arresting gear
following an arrestment, ac-
tivate or deactivate systems as
necessitated by wind direction
changes, and perform inspec-

TING ARRESTED: USING
LLUABLE TAC ASSET

tions and equipment adjust-
ments as required. The senior
fire official at the scene of an air-
craft arrestment is the super-
visor in charge of the rewind
operation.

Working together, TAC civil
engineering and fire fighting per-
sonnel ensure that TAC aircrews
can launch off on their missions,
knowing that the barrier is in place
back at base for their safe, effi-
cient recovery if they need to use
it. Each time it happens, barrier
maintenance and base fire fight-
ers prove that aircraft arresting
systems are a valuable
TAC asset. >
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Here’s to your seeing

Failure to use eye protection and using the wrong
type of protection equipment are the two main
causes of eye injury. That probably makes sense to
you, but here are a few items of interest that you might
not be aware of.

Did you know that face shields do not provide ade-
quate eye protection? In the case of flying objects, face
shields are more easily penetrated than goggles or
safety glasses. For maximum protection for both your
face and eyes, use your face shield on top of your other
eye protection equipment.

Are your safety goggles or safety glasses the
correct ones for the job? Do your safety glasses

e e ,HMI/I

require side shields? If you care enough about your
eyesight, you've already answered these questions. If
you don’t know the correct answer, check AFOSH
STD 127-31, Attachments 3 and 4, for the answers.

Be smart —identify the hazard—use eye protection.
You’re worth it.

Three types of workers
who need extra attention:

Some food for thought

An article in a recent issue of Today’s Super-
visor suggests three types of employees need
special attention from you as a supervisor. These
are new workers, difficult employees and night-
shift employees.

New Workers. According to the article, new
workers—especially those who are young—are apt
to look up to the supervisor as someone to respect,
even to emulate. If supervisors exhibit safe work
habits, new workers will accept safe working pro-
cedures as a matter of course. But, if supervisors
indicate they stress safety only because manage-
ment has asked them to, new workers will take
the cue and neglect safe working procedures
themselves.

Difficult Employees. Difficult employees may
place a low level of importance on safety, or
cynically remark that the company is worried only
about the cost of accidents and isn’t truly con-
cerned about its employees’ welfare.

The article recommends taking a strong stand
with such workers, requiring them to follow safety
rules as they would any other rules of the job. It
suggests they may respond to appeals relating
safety to the welfare of their family or to the fact
that injuries may inhibit their social or athletic
activities.

Supervisors are cautioned against debating the
motives of safety or loss of control measures. There
is no reason to be defensive about wanting to avoid
accidents for the benefit of the organization and
everyone else concerned.

Night-Shift Employees. One of the many prob-
lems associated with night-shift employees is
fatigue. In addition to performing usual off-the-job
chores, some workers try to hold down part-time or
even full-time jobs during the day. Supervisors
must consider these factors when providing safety
training to night-shift employees.

(Courtesy—National Safety Council and Aetna
Life and Casualty)
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towards an unprepared dirt sur-
face. SSgt Posada heard the
F-16’s engine winding down and
noticed the jet starting to roll.
Alert to the real possibility of a
mishap, he immediately grabbed
a set of chocks, sprinted about 70
yards to the F-16, and tossed the
chocks in front of the left main
tire. SSgt Posada’s quick think-
ing stopped the aircraft about 10
feet from the edge
of the taxiway,
saving a valuable
aircraft from
potentially serious
damage, and
earned hima
Fleagle Salute.

TAC ATTACK

Airman Armando E.
Mondragon, Jr., 363 AGS, 363
TFW, Shaw AFB, SC, was per-
forming general aircraft main-
tenance on the flight line when
he found a captive television-
guided missile that had sep-
arated from one of its launcher
suspension lugs and was literal-
ly dangling beneath the launch-

er. Noticing the dangerous situa-

tion, Amn Mondragon immedi-
ately notified the on-site super-

visor of the loaded launcher’s un-

safe condition. The appropriate
personnel were notified and the
missile, with its launcher, was
downloaded from the aircraft
without incident. Amn

Mondragon’s quick thinking and
positive actions prevented the
possible loss of a valuable Air
Force asset worth well over
$35,000 and earned
himself a

Fleagle Salute.
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A DISEASE CAL

Capt Robert Ethridge
82 FTW/MOA
Williams AFB, AZ

11 too often I've read in the

newspapers, seen on televi-
sion or heard over the radio that
someone was seriously hurt or
killed in a motorcycle or auto-
mobile accident for one of the
following reasons:

These six items are not the
reasons why vehicular accidents,
injuries and death occur, how-
ever; they are only symptoms of
a misdiagnosed disease. This dis-
ease is known as “HS” (Human
Stupidity). Some people may feel
that is too strong a term and
maybe “Human Error” would be
more appropriate. But, as writ-
ten in Webster’s Dictionary, an
error is a mistake, not something
that is done on purpose. None of
these six acts can occur as an
error; they only happen as the
result of deliberate “Human
Stupidity.” For example, why
would anyone ride a motorcycle
without a helmet when they
know that a motorcyle provides
no protection in an accident?
Why would anyone refuse to
wear a seatbelt when they’ve
been proven to reduce severe in-

TAC ATTACK
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juries and save lives? Why would
anyone engage in excessive speed
when there are speed limit signs
posted on roads and highways
and they know that violating
these speed limits is against the
law? Why would anyone want to
drive a car under the influence of
alcohol when their ability to
walk, think or react is obviously
impaired under the influence of
alcohol, not to mention their
ability to drive an automobile or
a motorcycle? Finally, why would
anybody fail to get the proper
training or fail to obey traffic
rules that were set up to protect
themselves and others?

The answer to each of these
questions is easy and is the
same for each one-Human
4 Stupidity. Unfortunately, the
4 answer is also a sad one because
all too often “HS” results in the
injury or death of one or more
people, sometimes innocent by-
standers and the destruction of
4} property. Anytime a life is lost or
4 someone has to change their life-
style because of an injury due to
A a vehicular accident, the price is
too high. “HS” can afflict people
il of any age, race, sex or religious
71 preference. But, just as it can af-
4 flict anyone, it can be quickly
and easily cured through a good
dose of maturity and common
sense.

4 Don’t become the next victim
 of “HS”” Obey the traffic rules;
get all the vehicle operator train-
T~ »] ing available to you; don’t drink
and drive; and use all available
safety devices. Remember, the
life you save may be your own.

—
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CLASS A MISHAPS

AIRCREW FATALITIES

* IN THE ENVELOPE EJECTIONS

» OUT OF ENVELOPE EJECTIONS

TACS TOP 5 thru FEB 1989

» (SUCCESSFUL/UNSUCCESSFUL)

1st AF 9th AF 12th AF

318 FIS 33 TFW

325 TTW 507 TAIRCW 474 TFW

57 FIS 1 TFW 37 TEW

4 TFW 49 TFW

347 TFW 24 COMPW

ANG ’ AFR ' DRUs

110 TASG 482 TFW USAFTAWC

138 TFG 924 TFG USAFTFWC

177 FIG 906 TFG 28 AD

114 TFG 507 TFG

155 TRG 917 TFW

CLASS A MISHAP COMPARISON RATE

(CUMMULATIVE RATE BASED ON ACCIDENTS PER 100,000 HOURS FLYING TIME)
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UNITED STATES PRINTING OFFICE: 1988 - 1989 625-031/4
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